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STRATEGIC OVERVIEW

PART A: STRATEGIC OVERVIEW

1.  UPDATED SITUATION ANALYSIS

1.1.1 PERFORMANCE DELIVERY ENVIRONMENT

Changing Policy Environment

The year 2014 marks the end of government administrative cycle 2009/2014, significant strides
have been made in agriculture development, however a lot more still needs to be done in
realising agriculture full potential for the realisation of governments outcome 12, vibrant

equitable rural communities with food security for all.

The national outcomes have been fully integrated into plans leading into partial alignment with
national and other provincial departments of agriculture. A lot more still can be done in the

coordination of outcomes in government as a whole.

Due to the ever changing social problems and environment, Government has to keep abreast
and relevant solutions have to be entertained. Thus the need for constant policy reviews and
paradigm shift.

To reduce the acute effects of poverty on millions of South Africans over the short term, the plan
proposes to:

Introduce active labour market policies and incentives to grow employment, particularly for
young people and in sectors employing relatively low-skilled people. Agriculture is such a sector
that employs relatively low skilled people while on the other hand it requires formal and high
level skills for the sector to thrive to expected levels, and subsequently curb the challenge of

poverty, unemployment and bridge the inequality gap.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
ANNUAL PERFORMANCE PLAN 2014/15 | 4




PART A: STRATEGIC OVERVIEW

By 2030 KwaZulu-Natal will be a prosperous Province with a healthy, secure and skilled
population, acting as a gateway to Africa and the world that is envisioned in the Provincial
Growth and development plan of Kwazulu-Natal. The government therefore needs to work
tirelessly towards the eradication of the triple challenges of abject poverty, inequality and
unemployment and furthermore reduce the disease burden, with Department of Agriculture
being key to the realisation of this Vision. Clear policy plan will serve as a coordinator of efforts
and to a certain extent achieving a certain level common focal areas for sectors or departments
with concurrent functions across the spheres of government for attainment of shared

goals/outcomes.

The national department of agriculture has developed an Agriculture Policy action plan which is
still in a draft stage which in essence seeks to map the way forward for agriculture development

in the country through implementation of interventions by provinces.

All of the introduced planning frameworks are aimed at strengthening public service and
accountability of government undertakings and its implementation should be reflected clearly in
the Annual Performance Plans of departments by which performance will be closely monitored
and reported and ascertained by oversight institutions like Treasury, Auditor General, and the

legislature.

1.2 SOCIO ECONOMIC PROFILE

KZN is highly rural in its geography, where poverty is it's in its peak, in pursuit of rural
development, agricultural development is central, and consequently to achieving the Millennium
Development Goals (MDGs) related to poverty, food security, and the environment.

The challenge of lifting multitudes of people out of poverty remains an area of concern in

kwazulu-natal.

1.3 AGRICULTURAL PROFILE

Agriculture is a primary source of food, clothing for the worlds’ growing population. Kwazulu
natal being the second most populous province after Gauteng, agriculture development is a
necessity as the potential driver of food security to its big population. The geography of this

province is well suited for agricultural activities.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART A: STRATEGIC OVERVIEW

KwaZulu-Natal is the best watered province; with reliable rainfall ranging from about 40mm to
1000mm, and it has a larger area of high quality agricultural land. It is also a home to a

significant percentage of the country's small-scale farmers.

Due to the good reliable rainfall and fertile soils, the agricultural sector has become very
productive, and is known for its specialist capability in several types of farming. The Province
has a total of 6.5 million hectares of land for farming purposes of which 82% is suitable for

extensive livestock production and 18% is arable land.
The agricultural sector is mainly focused on the following: Crops: Sugar, Maize

Horticulture: Sub-tropical fruits especially Pineapples and Bananas, Cashew nuts, Potatoes,

Vegetables.
Animal Husbandry: Beef, Sheep (mutton and wool), Pigs, Poultry.

Government thus needs to provide support through infrastructure development, skills
development, and technical assistance for full agriculture potential to be unleashed in the

country and in Kwazulu-natal.

1.4 ORGANISATIONAL ENVIRONMENT

Government in 2009 came up with the outcomes approach to development, 12 outcomes were
then develop have now increased to 14. The department of Agriculture has an obligation
towards outcome 7 as such in the province the championship of this outcomes through the
delivery agreements rests with the MEC of the Department of Agriculture and Rural

Development.

The department of Agriculture is leads two PGDP Action Working Groups entrusted with
implementation of PGDP strategic objectives and to report progress to relevant cabinet clusters.
The Two AWGs are:

e Action Working Group no.1 focusing on coordinating implementation of PGDP strategic

objective 1.1, Unleashing Agricultural Potential and reports to the ESID cluster.

e Action Working Group 16 tasked with coordinating implementation of PGDP strategic

objective 5.1, Increasing land productivity.

The department will invest in this financial year in strengthening work/progress in all the

Government priorities which have been put under its leadership.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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2. STRATEGY REVIEW

As part of the strategic plan review, the Department made several changes in its plans. It is for
this reason that PART A of this Annual Performance Plan outlines some of the changes to the

Strategic Plan 2010-14 which are applicable until the end of the strategic planning cycle in 2014.

2.1 VISION
The vision statement of the Department reads as follows:

“Optimal agricultural land use, sustainable food security, sound environmental management and
comprehensive, integrated rural development”.

2.2 MISSION

“The Department, together with its partners and communities, champions quality agricultural,
environmental and conservation services and drives integrated comprehensive rural
development for all the people of KwaZulu-Natal’.

2.3 STRATEGIC GOALS AND OBJECTIVES

The strategic goals and strategic objectives of the Department as reviewed for alignment with
government mandate and priorities and mandate of planning institutions to restructure the
processes of development and service delivery as reflected, changes as effected are reflected
below:

Strategic Goals Strategic Objectives

Ensure Environmentally sustainable development

Sustainable Natural Resource Mitigate impact and promote a safe, healthy environment

Management ) ] ]
Manage Invasive Alien Species

Creation of decent work Creation of access to local and international markets for local
opportunities and ensuring | agricultural products

economic growth and , . . .
infrastructure development Develop commercial farming entrepreneurs and agri-business

Enhance linkages with international entities, partners and
stakeholders between spheres of government.

Integrated and Transformed Provide effective and efficient corporate and strategic support
Service Delivery. services to the MEC, HOD and Department

Provide effective Human Resource capacity

Provide effective, efficient and transparent financial and risk
management systems.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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2.4 STRATEGIC PROGRAMMES

The Department has taken into account the policy direction and priorities of national government
and provincial government as well as its mandate in order to come up with its priority activities
for the last year of the cycle. The department has therefore for the year 2014/15 not changed its
five key strategic focus areas; it will thus invest its resources and efforts in the following
programmes which will be monitored over this period;

e Crop Production
e Livestock Production and

e Governance

Sub programmes and projects have been identified for each of the strategic programmes.
These programmes are aimed at improving the quality of environment and improve quality of
lives through food security interventions for the benefit of all residents of Kwazulu-Natal. The
key activities to be embarked on during the 2014/15 financial year will be elucidated on later in
the document.

Infrastructure development remains one of key priorities of the South African government. Thus,
the Department’'s main focus will also be in agricultural infrastructure development and
improvement and this will be achieved through execution of various livestock and crop
production projects.

3. STRATEGIC ALIGNMENT OF NATIONAL OUTCOMES TO THE DEPARTMENTAL
5YEAR STRATEGY

The government has identified 14 outcomes that constitute the key responsibility for government
Departments and State agencies. Each outcome has a limited number of measurable outputs
with targets. Each output is linked to a set of activities that will help achieve the targets and
contribute to the realisation of an outcome. The Department further developed indicators
through which progress towards attaining the outcome 7 in the championship of the MEC of the

Department of Agriculture & Rural Development will be measured.

The Department has put a lot of work in aligning their plans to the new Outcomes Approach

adopted by the National Cabinet.
As a lead institution of Outcome 7 in the province, the Department has positioned itself to be

assessed on the progress towards its contribution to the attainment of outcome 7.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART A: STRATEGIC OVERVIEW

3.1 OUTCOME 7: VIBRANT, EQUITABLE, SUSTAINABLE RURAL COMMUNITIES AND
FOOD SECURITY FOR ALL

Outputs Activities
OUTPUT 1: SUSTAINABLE e Support to Small holder farmers
AGRARIAN REFORM ¢ Increased irrigation

e Massification
e Mechanisation
e Agricultural Co-ops

e Formal and informal training of Farmers and Farming
Communities

e Extension Recovery Programme.

e Redistribution of strategically located land for the
establishment of smallholder farmers

e Fencing programme and agricultural infrastructure

Output 2 : improved access to | ¢ Create the opportunity for all households who experience
affordable and diverse food hunger to produce food through:

e Seed scoops

¢ Training of Beneficiaries in household food security, food
preservation, preparation and storage.

¢ Diversification of food at household level

o Pest and disease control

e Composting and use of manure to promote organic
cropping

e Livestock farming

e Rain water harvesting

e Juncao Mushroom Project

Output 3 : Rural Services and Establish 9 District Rural Development Forums.
sustainable livelihoods

61 Agricultural & Rural Development Committees,
representing Farmer Cooperatives & Livestock
Associations.

Agricultural Cooperatives supplying Hospitals, Schools &
Prisons.

Local Integrated Agricultural Development Plans.
District Integrated Rural Development Plans.
Environmental Sustainability Plans.

Employment of youth to enhance service delivery
through National Rural Youth Services Corp Programme.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Outputs

Activities

Output 4 : Improved
employment opportunities and
promotion of economic
livelihood

Sustainable Job Creation through EPWP (Invasive Alien
Species Management Programme).

Establishment of Agri- Parks
Revitalisation of the irrigation Scheme
Livestock Centres & Fencing.

Creation of employment opportunities through National
Rural Youth Service Corp (NARYSEC) and infrastructure
and social projects in CRDP sites

Increase the percentage of small farmers producing for
commercial sales.

Output 5 : Enabling institutional
environment for sustainable
and inclusive growth

Primary Agricultural Co-operatives & Secondary Value-
Adding Co-operatives.

Capacitate Livestock Associations and Crop Farmers for
major Commodities i.e. Maize, Dry Beans, Vegetables.

District Rural Development Forums & Local Agricultural &
Rural Development Committees.

Organised Agriculture Development Desk - Department,
KWANALU, KZN NAFU, WARD and YARD.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART A: STRATEGIC OVERVIEW

9. REVISIONS TO LEGISLATIVE AND OTHER MANDATES

The Honourable Premier announced the relocation of the Rural Development back to the Department of
Agriculture from the Office of the Premier. The Environmental Affairs mandate has also been moved from

the department of Agriculture to the Department of Economic Development and Tourism.

TABLE 2: SUMMARY OF PAYMENTS AND ESTIMATES BY PROGRAMME

Table 3.6:  Summary of payments and estimates by programme

Audited Outcome Ma|!1 . Adjus.te(.’ ._R e)nsed Medium-term Estimates
Appropriation Appropriation
R thousand 2010111 2011112 2012113 2013114 201415 2015/16 2016/17
1. Administration 248,016 255,342 333,269 325,820 313,379 313,379 329,191 345,039 363,611
2. Agricultural Development Services 1,158,970 1,501,624 1,701,348 1,682,218 1,701,612 1,701,612 | 1,803,935 1,824,651 1,904,179
Total 1,406,986 1,756,966 2,034,617 2,008,038 2,014,991 2,014,991 | 2,133,126 2,169,690 2,267,790
Table 3.7:  Summary of payments and estimates by economic classification
Audited Outcome Ma'f' . Ad]us.te(.i Reylsed Medium-term Estimates
Appropriation  Appropriation Estimate
R thousand 201011 201112 2012113 2013/14 2014115 2015116 2016117
Current payments 1,115,034 1,349,637 1,636,619 1,691,932 1,677,258 1,677,258 | 1,759,836 1,801,694 1,880,290
Compensation of employees 607,638 711,672 761,872 832,080 829,847 829,847 887,517 933,245 983,808
Goods and services 507,353 637,911 874,720 859,852 847,411 847 411 872,319 868,449 896,482
Interest and rent on land 43 54 27 - - - - - -
Transfers and subsidies to: 197,850 165,208 159,409 120,129 145,756 145,756 178,412 173,094 182,268
Provinces and municipalities 308 648 1,207 472 472 472 533 602 634
Departmental agencies and accounts 104,072 100,761 65,760 63,000 82,394 82,394 106,410 111,093 116,981
Universities and technikons - - - - - - - - -
Foreign governments and international organisations - - - - - - - - -
Public corporations and private enterprises 86,370 47,561 71,008 50,792 54,792 54,792 65,252 55,146 58,069
Non-profit institutions - 4,905 10,291 - 1,000 1,000 - - -
Households 7,100 11,333 11,143 5,865 7,098 7,098 6,217 6,253 6,584
Payments for capital assets 94,102 241,699 238,589 195,977 191,977 191,977 194,878 194,902 205,232
Buildings and other fixed structures 44,467 96,623 155,083 144,868 140,868 140,868 140,687 138,342 145,675
Machinery and equipment 49,255 137,479 73,309 50,072 50,072 50,072 53,092 55,416 58,353
Heritage assets - - - - - - - - -
Specialised military assets - - - - - - - - -
Biological assets 138 7,354 9,542 553 553 553 586 609 641
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets 242 243 655 484 484 484 513 535 563
Payments for financial assets - 422 - - - - - - -
Total 1,406,986 1,756,966 2,034,617 2,008,038 2,014,991 2,014,991 | 2,133,126 2,169,690 2,267,790

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PROGRAMMES AND SUBPROGRAMME PLANS

1. PROGRAME 1: ADMINISTRATION

Programme 1 is made up of the following sub-programmes:
Sub-programme 1.1: Office of the MEC

Sub-programme 1.2: Senior Management

Sub-programme 1.3: Corporate Service

Sub-programme 1.4: Strategic Support Services
Sub-programme 1.5: Financial Management

Sub-programme 1.6: Communication Services

1.1 PURPOSE OF THE PROGRAMME AND ITS SUBPROGRAMMES

Programme 1 provides support to the line function components of the Department in achieving
their goals. The focus for Programme 1 is the provision of finance, corporate and strategic
support services to the Department. These include, but are not limited to financial
management, human resource management, Monitoring and Evaluation, Information
Communications Technology (ICT), Legal Services, Management Advisory Services, labour
relations as well as Security and Occupational Health and Safety.

1.2 STRATEGIC GOALS AND OBJECTIVES

The strategic goal linked to Programme 1 is that of integrated and transformed service delivery.
The strategic objectives for this programme are to:

Provide effective and efficient corporate and strategic support services to MEC, HOD and
Department

Provide effective Human Resource capacity
Provide effective, efficient and transparent financial and risk management systems

1.3 PROGRAMME PRIORITIES

The administration function is very crucial in supporting the Department to achieve its
objectives. The Auditor-General has raised a number of audit queries that point to the need to
strengthen this function.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

As a result the Department is prioritising the following sub programmes in the long term:

Good governance and ethical development

Human Resource Development and Performance management
Employee Health and Wellness Programme

Leadership Development

Business Process Re-engineering Service Delivery Improvement
Compliance and Enforcement

ICT Connectivity and Institutional Memory

Sound financial administration and a Clean Audit.

For Programme 1 (administration) the Annual Performance Plan 2014/15 only lists a
summary of selected activities within the Corporate and Financial services branches. This is in
line with Treasury requirements that while the APP should be reserved for high-level, strategic
indicators linked to service delivery, reference has to be made to the Administration programme,
purely for budget purposes. Detailed operational plans will be developed and availed for audit
purposes, at directorate level.

Programme Performance Measures and Annual Targets for 2014/15:
Administration

Provide LEGAL Number of legal
effectiveand | SERVICES | contracts and N/A N/A N/A 95 95 95
efficient opinions finalized
corporate
and strategic | ICT Approved Knowledge
support Management N/A N/A N/A 1 0 0
services to Strategy
MEC,HOD | HRM No. of HR policies
and developed N/A N/A N/A 4 2 2
Department
M&E No. of performance 4 4 4
reports compiled N/A 4 4

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

QUARTERLY TARGETS FOR 2014/15: PROGRAMME 1: ADMINISTRATION

Provide Legal Number of legal
effective services | contracts and 95 Quarterly 24 24 24 23
and efficient opinions finalized
corporate
and ICT Approved Knowledge
. 1 Annual 0 0 0 1
strategic Management Strategy
support HRM No. of HR policies
servicesto developed 4 Annual 0 0 0 4
MEC, HOD
and M&E No. of performance
Department reports compiled 4 Quarterly 1 1 1 1
Table 3.17:  Summary of payments and estimates - Programme 1: Administration
Audited Outcome Ma'.n . Adjus.teo.:l Reylsed Medium-term Estimates
Appropriation  Appropriation Estimate
R thousand 201011 2011112 2012113 2013114 201415 2015/16 2016117
Office of the MEC 13,606 15,608 26,938 22,192 23,192 23,192 24,239 25,420 26,782
Senior Management 24,767 30,969 27,188 48,425 48,425 48,425 50,647 53,112 55,945
Corporate Services 134,311 128,462 167,180 141,975 137,594 137,594 144,443 151,416 159,561
Financial Management 60,455 61,151 79,817 79,113 79,113 79,113 84,114 88,208 92,934
Communication Services 14,877 19,152 32,146 34,115 25,055 25,055 25,748 26,883 28,389
Total 248,016 255,342 333,269 325,820 313,379 313,379 329,191 345,039 363,611
Table 3.18:  Summary of payments and estimates by economic classification - Programme 1: Administration
Audited Outcome Ma'." . Adjus.tefl Re)nsed Medium-term Estimates
Appropriation  Appropriation Estimate
R thousand 201011 2011112 2012113 2013114 201415 201516 2016117
Current payments 223,512 220,005 276,179 283,455 270,559 270,559 284,359 297,968 314,045
Compensation of employees 101,371 117,596 128,737 135,033 134,578 134,578 143,987 152,851 161,130
Goods and services 122,141 102,355 147,415 148,422 135,981 135,981 140,372 145,117 152,915
Interest and rent on land - 54 27 - - - - - -
Transfers and subsidies to: 554 3,356 2,227 290 745 745 307 322 339
Provinces and municipalities 263 291 701 290 290 290 307 322 339
Departmental agencies and accounts - - - - - - - - -
Universities and technikons - - - - - - - - -
Foreign governments and international organisations - - - - - - - - -
Public corporations and private enterprises - - 30 - - - - - -
Non-profit institutions - - - - - - -
Households 291 3,065 1,496 - 455 455 - - -
Payments for capital assets 23,950 31,559 54,863 42,075 42,075 42,075 44,525 46,749 49,227
Buildings and other fixed structures 17,230 6,448 21,466 17,980 17,980 17,980 18,969 19,917 20,973
Machinery and equipment 6,572 25,11 32,922 24,022 24,022 24,022 25,479 26,753 28,171
Heritage assets - - - - - - - - -
Specialised military assets - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets 148 - 475 73 73 73 77 79 83
Payments for financial assets - 422 - - - - - - -
Total 248,016 255,342 333,269 325,820 313,379 313,379 329,191 345,039 363,611
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PROGRAMME 2: AGRICULTURE DEVELOPMENT SERVICES

Purpose of the programme

To engage, empower and transform our communities to participate in sustainable agricultural
and environmental practices in order to realize economic development and food security in the
Province.

Programme 2 is made up of the following sub-programmes:
Sub-programme 2.1 : Sustainable Resource Management
Sub-programme 2.2 : Farmer Support and Development
Sub-programme 2.3 : Veterinary Services

Sub-programme 2.4 : Technical Research and Development Services
Sub-programme 2.5 : Agricultural Economics

Sub-programme 2.6 : Structured Agricultural Training

PROGRAMME PRIORITIES

The main programmes are Crop production and Livestock development.

Crop Production

KwaZulu Natal has high potential agricultural land which can sustain a varied range of
agricultural enterprises. However, large numbers hectares of agricultural land remain barren
and significantly under-utilized due to inadequate operational farming resources. In order to
unlock this potential, the Department will focus on the following key interventions in the long
term;

* Natural Resource Management and related infrastructure
* Mechanisation Services

» Soil Fertility and

* Intensive Crop production and related infrastructure

e Irrigation

» Accelerated Extension and Research

* Value Adding and Product handling

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

The Department has committed itself to a Mechanization Programme that gives effect to its
support for mass crop production in the province. The mechanization programme, launched in
2010, provides free ploughing and planting services to individual households and communal
farmers. The programme aims to improve food security, reduce poverty, optimize land use and
increase crop production in KwaZulu Natal. The Department in this financial remains committed
to implementation of this program and its improvement for a wide coverage and reach across
the province.

Land use planning remains central and critical to better assess the status of agricultural
resources available for effective action and enhancement of production potential. Furthermore,
improved soil status will result to significantly increased level of production due to appropriate
application of nutrients commensurate with crop equipment. Improved extension services and
relevant research methodologies will equip farmers with knowledge and skills for advancement
of crop production. Agro-processing is in the sector recognized as one of the job drivers, thus
the continued investment in knowledge of value adding and product handling for enhanced
quality and marketability of the crop production enterprises through the value chain.

Livestock Development

Kwazulu-natal is one of the main livestock farming areas in South Africa. The province has a
total of 6,5 million hectares of land for farming purposes of which 82 percent is suitable for
extensive livestock production.

The livestock industry in KZN currently contributes 60% of the total KZN agricultural farm-gate
value. The communal/traditional areas cover a third of the province and currently carries more
than 50% of the cattle, 19% of the sheep and 74% of the goats. South Africa remains a net
importer of meat. The following constraints lead to low take in the communal area; low
reproduction rate (between 26,9 and 34,9%), high mortality of young animals(30.7% in RSA and
>50% in KZN), parasites (both internal and external), insufficient health management,
insufficient winter feeding and poor nutritional status of the natural veld in winter, insufficient
grazing management, stock theft, long distances to livestock watering points, insufficient
marketing infrastructure, facilities and systems, insufficient animal handling facilities and
overnight/kraaling facilities, insufficient knowledge of sound animal husbandry practices,
predation of small stock and newly born calves(predators and stray dogs), inbreeding, and no
credible animal identification and traceability.

The Department has therefore identified five priority sub programmes to develop livestock in the
Province, namely

* Animal Husbandry

* Animal health

* Value Adding and Product Handling
* Animal identification and traceability

e Infrastructure

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Sub-programme 2.1: Sustainable Resource Management

Purpose Sub-programme 2.1: Sustainable Resource Management

Purpose

To provide technical resources for the support of planning, procurement, implementation and commissioning of
agricultural infrastructure such as irrigation, agricultural roads, farm buildings, resource conservation services, and to
address the problem of degradation of natural/agricultural resources in order to improve the socio-economic status
and food security of rural communities.

SUB-PROGRAMME PERFOMANCE INDICATORS AND ANNUAL TARGETS FOR 2014/15: SUSTAINABLE
RESOURCE MANAGEMENT

Provide Engin- | Number of agri-
technical eering | cultural engin-
support, Ser- eering advisory
extension, vices reports prepared

12 12 12 12 12 12

specialist Number of
advisory and designs with
mentorship specification for
to agricultural
households engineering

and farmers solutions provided
Number of clients
provided with
engineering 142 200 200 272 280 280
advise during
official visits
Number of final
Certificates issued
for infrastructure
constructed.
Infra- | No. of diptanks
struc- | rehabilitated.
ture No of new dip- new new
tanks established | indicator | indicator
Number of bore- new

holes established | indicator 60 80 >0 70 70
Land Number of re-
Use commendations
made on sub-
division/rezoning/
change of agri-
cultural land use

105 75 75 250 250 250

n/a 20 20 240 200 200

54 24 100 40 60 80

16 10 10 10

195 280 200 280 280 280
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Ensure
environment
ally
sustainable
development

Disster
Risk
Manage
ment

PART B: PROGRAMMES AND SUBPROGRAMME PLANS

No. of early
warning advisory
reports issued

new
indicator

12

12

12

12

12

Land
Care

Number of
awareness
campaigns
conducted on
Land Care

10

10

10

10

10

10

Number of
capacity building
exercises
conducted within
approved Land
Care Projects

Number of
beneficiaries
trained within
capacity building
skills transfer

351

650

650

250

350

450

Number of farm
land hectares
improved through
conservation
measures

50

50

30

20

35

35

No of
beneficiaries
adopting/
practising
sustainable
production
technologies and
practices

110

95

100

40

110

120

Number of
degraded
hectares
rehabilitated

2179

4400

2500

6500

6000

6000

No of green jobs
created through
Land Care.

5785

2000

7500

2000

2000

3000

No of km of
fencing erected
under Land Care

new
indicator

430

430

85

450

460

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

QUARTERLY TARGETS FOR 2014/15: SUB-PROGRAMME: SUSTAINABLE RESOURCE MANAGEMENT

Provide
technical

support,
extension,
specialist
advisory and
mentorship to
households
and farmers

Engineer-
ing
Services

Number of
agricultural
engineering
advisory reports
prepared

12

Quarterly

Number of designs
with specification
for agricultural
engineering
solutions provided

250

Quarterly

52

80

69

49

Number of clients
provided with
engineering advise
during official visits

272

Quarterly

40

68

82

82

Number of final
Certificates issued
for infrastructure
constructed

240

Quarterly

45

93

50

52

Infra-
structure

No. of diptanks
rehabilitated

40

Quarterly

10

10

10

10

No of new diptanks
established

10

Quarterly

Number of
boreholes
established

50

Quarterly

10

15

15

10

Land Use

Number of
recommendations
made on
subdivision/rezonin
g/change of
agricultural land
use

280

Quarterly

70

70

70

70

Ensure
environ-
mentally
sustainable
development

Disaster
Risk
Manage-
ment

No. of early
warning advisory
reports issued

12

Quarterly

12

Land Care

Number of
awareness
campaigns
conducted on Land
Care

10

Quarterly

Number of capacity
building exercises
conducted within
approved Land
Care Projects

Quarterly

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Ensure Number of
environ- beneficiaries
mentally trained within 250
sustainable capacity building
development skills transfer
Number of farm Quarterly 0 0 20 0
land hectares
improved through 20
conservation
measures
No of beneficiaries Quarterly 0 0 20 20
adopting/
practising
sustainable 40
production
technologies and
practices
Number of Quarterly 500 1500 2200 2300
degraded hectares 6500
rehabilitated
No of green jobs Quarterly | 1000 1000 0 0
created through 2000
Land Care.
No of km of Quarterly 0 0 0 85
fencing erected 85
under Land Care

Quarterly 0 100 150 0

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Sub-programme 2.2: Farmer Support and Development

Purpose

o To provide extension, input support and training to farmers, with a special emphasis on developing
emerging farmers in communal areas and supporting those benefiting from the Land Reform Programme.

o To co-ordinate and implement various food security projects in partnership with sister departments,
municipalities and donor agencies.

o To facilitate institutional building and creation of micro-enterprises, prioritising vulnerable groups, especially
youth, women and disabled groups.

o To be a catalyst in the promotion of investments, partnerships, cooperatives, marketing and agribusiness
development and intergovernmental cooperation in the agriculture and environment sectors to champion
and support agrarian development.

SUB-PROGRAMME PERFOMANCE INDICATORS AND ANNUAL TARGETS FOR 2014/15: FARMER

SUPPORT AND DEVELOPMENT

Provide
technical
support,
extension,
specialist
advisory and
mentorship
to
households
and farmers

Farmer
Settle-
ment and
Develop-
ment

Number of
farm
assessments
completed.

55

20

55

65

70

Number of
farm plans
completed

16

25

20

55

35

40

Number of
smallholder
farmers
supported

New
indicator

8000

8500

100

150

200

Number of
commercial
farmers
supported

New
indicator

New
indicator

500

22

25

30

Specialist
Agricul-
tural
Advisory
Services

Number of
scientific
evaluation
reports on
commodity
based project

new
indicator

33

88

90

90

90

Number of on
farm research
report

new
indicator

22

22

22

22

22

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Provide Number of
technical scientific value
support, adding reports new 22 60 60 70 75
extension, on diversified | indicator
specialist agricultural
advisory and products
mentorship Number of
to agricultural new new
households business plans | indicator | indicator 110 110 130 140
and farmers supported
Mentor- | No of projects
ship mentored 50 55 75 30 75 75
(constant)
Creating and | Value No. Of agri-
_facmtatlng Adding processing n/a 28 28 40 35 40
improved and courses
accesstoa |Product |presented
stable and Handling | No. Of clients
diversified trained in
food supply agri-
for improved processing
nutritional
well-being n/a 360 420 480 420 420
and
improve-
ment in
household
income
Provide Extension | No of
technical |and agricultural 4526 8650 8420 11788 | 13500 14500
support, Advisory |demonstration
extension, Services |s facilitated
Zﬂsics'zlr'f,tand y;’ygfhf;:jmer S| 170 180 308 469 508 608
mentorship No. of
EO ol functional
ousenolds mm |
and farmers ;‘r’oup:d ty 6 10 10 10 10 10
supported
(constant)
Number of
consultation 32566 45000 92700 63450 93300 93600
to farmers
Number of
farmers
reached n/a n/a 32352 18982 35000 35000
through

consultations.
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Provide
technical
support,
extension,
specialist
advisory and
mentorship
to
households
and farmers

Crop
Produc-
tion

Number of
hectares of
maize
established
under the
Mechanisation
Programme

14530

10000

14375

14, 500

15500

15500

Number of
hectares of
beans
established
under the
mechanisation
Programme

3395

4100

5850

5850

6000

6 000

Number of
hectares of
other crops
established

1627

1260

1365

1365

1400

1400

Number of
hectares limed

6708

4900

4272

1500

4 000

4000

Irrigation

Number of
irrigation
scheme
established

new

new

48

50

55

60

Number of
irrigation
schemes
revitalised

new

new

23

30

40

50

Food
Security

No. Of verified
food insecure
households
supported

670081

9500000

300000

550 000

300 000

300 000

No of food
security status
reports
compiled

n/a

No. of
community
gardens
established

106

86

100

100

110

110

No. Of
household
gardens
established

400

80000

80 000

1100

1500

2000

No. of tunnels
established

467

350

350

385

390

390

No. Of
institutional
gardens
supported

new
indicator

210

212

200

200

200

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Provide
technical
support,
extension,
specialist
advisory and
mentorship
to
households
and farmers

PART B: PROGRAMMES AND SUBPROGRAMME PLANS

No of people
trained within
the Food
Security
Programme

40000

45000

40 000

30 000

40 000

40 000

Cooper-
atives

No. of
agricultural
cooperatives
established

n/a

New
indicator

100

150

150

150

No. of
established
agricultural
cooperatives
linked to the
market

n/a

New
indicator

55

60

65

65

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

QUARTERLY TARGETS FOR 2014/15: SUB-PROGRAMME: FARMER SUPPORT AND DEVELOPMENT

Provide Farmer Number of 55 Quarterly 0 0 0 55
technical Settlement farm
support, and assess-
extension, | Development | ments
specialist completed.

advisory
and
mentorship
to
households
and
farmers

Number of 55 Quarterly 15 15 15 10
farm plans
completed
Number of 100 Quarterly 0 0 0 100
smallholder
farmers
supported
Number of 22 Quarterly 0 0 11 11
commercial
farmers
supported
Specialist Number of 90 Quarterly 10 35 35 10
Agricultural scientific
Advisory evaluation
Services reports on
commaodity
based
project
Number of 22 Quarterly 0 0 0 22
on farm
research
report
Number of 60 Quarterly 15 15 20 10
scientific
value
adding
reports on
diversified
agricultural
products
Number of 110 Annually 0 55 0 55
agricultural
business
plans
supported

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Provide
technical
support,
extension,
specialist
advisory
and
mentorship
to
households
and
farmers

Mentorship

PART B: PROGRAMMES AND SUBPROGRAMME PLANS

No of
projects
mentored
(constant)

30

Quarterly

10

Value Adding
and product

handling

No of agri-
processing
courses
presented

40

Quarterly

10

10

10

10

No of
clients
trained in
agri-
processing

480

Quarterly

120

120

120

120

Extension and

Advisory
Services

No of
agricultural
demonstrati
ons
facilitated

11788

Quarterly

2015

3172

4019

2582

No of
farmer’s
days held

469

Quarterly

62

117

173

117

No. of
functional
commaodity
groups
supported
(constant)

10

Quarterly

10

10

10

10

Number of
consultation
to farmers

63450

Quarterly

13032

17713

18458

14247

Number of
farmers
reached
through
consultation
S.

18982

Quarterly

4738

7898

3158

3188

Crop
Production

Number of
hectares of
maize
established
under the
Mechanisati
on
Programme

14, 500

Quarterly

3625

3625

3625

3625
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Provide
technical
support,
extension,
specialist
advisory
and
mentorship
to
households
and
farmers

Number of
hectares of
beans
established
under the
mechanisati
on
Programme

5850

Quarterly

2925

2925

Number of
hectares of
other crops
established

1365

Quarterly

546

410

409

Number of
hectares
limed

1500

Quarterly

750

750

Irrigation

Number of
irrigation
scheme
established

50

Quarterly

12

12

12

14

Number of
irrigation
schemes
revitalised

30

Quarterly

15

15

Food Security

No. Of
verified
food
insecure
households
supported

550000

Quarterly

68750

137500

137500

137500

No of food
security
status
reports
compiled

Quarterly

No. of
community
gardens
established

100

Quarterly

15

30

33

22

No. Of
household
gardens
established

1100

Quarterly

138

375

375

212

No. of
tunnels
established

385

Quarterly

96

96

96

97

No. Of
institutional
gardens
supported

200

Quarterly

68

66

66

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Provide No of 30 000 Quarterly 0 15000 15000 0
technical people
support, trained
extension, within the
specialist Food
advisory Security
and Programme
mentorship | Cooperatives | No. of 150
to agricultural
households cooperative Quarterly 20 40 50 40
and s
farmers established
No. of 60
established
232;2'&[3; Quarterly | 10 20 20 10
s linked to
the market

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Sub-programme 2.3: Veterinary Services

Purpose

Promote development of animal health, production and welfare to ensure human health by controlling zoonotic
diseases in order to provide quality and safe animal products for the local and international markets.

SUB-PROGRAMME PERFOMANCE INDICATORS AND ANNUAL TARGETS FOR 2014/15: VETERINARY
SERVICES

Prevention, |Animal Number of
control Health animal
and/or vaccinations 797 000

681608 | 1200 000 | 1200 000 1300 000 | 1300 000

eradication against

of animal controlled
diseases animal diseases
No. of animals
vaccinated 405141 | 750000 | 380000 | 499140 | 400000 | 400000
against anthrax
No. of animals
vaccinated 327836 | 530300 | 530000 | 32892 | 500000 | 500 000
against rabies
Number of
cattle
vaccinated 13560 15 700 15700 28000 | 20000 | 20000
against
Brucellosis
Number of
poultry
vaccinated 74780 | 237000 | 237000 | 143000 | 200000 | 200 000
against New
Castle Disease
Number of
primary animal
health care 12
(PAHO) 1472 1100 2000 00
interactions
held
Number of
animals
attended to 307397 | 127000 1100 160 000 | 130000 | 130000
during PAHC
sessions
Number of
official
veterinary
movement
documents
issued.

2 000 2 000

1417 16000 16 000 250 300 300

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Prevention,
control
and/or
eradication
of animal
diseases

PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Number of
animals
sampled/tested
for diseases
surveillance
purposes

4649

13000

20 000

5300

6000

6000

Number of
animal health
information
days held
(knowledge
transfer/
extension)

187

450

148

212

500

500

Number of
animals tested
with skin TB
test

24 697

30 000

40 000

14000

40 000

40 000

Number of CA
samples
collected

19 106

66 000

66 000

32 000

60 000

60 000

Number of
dipping sessions

7 568

18000

18000

14 000

18 000

18 000

Number of
inspections for
regulatory
purposes

New
indicator

New
indicator

200 000

250 000

200 000

200 000

Primary
Animal
Health
Care

No of cattle de-
wormed

75764

56 380

210000

70 000

300 000

300 000

No of
sheep/goat de-
wormed

7568

122 300

122 300

74 000

100 000

100 000

Export
Control

Number of
veterinary
export
certificates
issued

1527

1500

1500

880

1500

1500

Number of
export
establishment
registered

17

50

50

20

60

60

Number of
samples
collected for
residue
monitoring at
export
establishments

n/a

n/a

n/a

30

30

30

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Prevention, |Veterin- |Number of
control ary abattoirs n/a n/a n/a 43 40 40
and/or Public registered
eradication | health Number of

of animal abattoir
diseases inspections
conducted
Number of
inspections to
facilities
processing
animal products
and by-products
Number of
public
awareness
sessions held
Number of
illegal
slaughtering 17 22 24 16 16 16
investigations
held

Number of
contact sessions
(days) held with
all role players
Veterin- |Number of

ary control audit 7 8 24 25 25 25
Labora- |reports
tory Number of
services |external quality 28 30 30 55 50 50
control reports
Number of
specimens 145 857 155 000 180 000 110 000 120 000 120 000
tested

Number of food
safety 729 80 200 760 700 700
specimens
tested

Number of
abattoir hygiene
monitoring 62 80 50 60 60 60
specimens
tested
Number of
specimens
tested for 62 323 72 500 80 000 68000 70 000 70 000
Controlled/Notifi
able diseases
Number of
specimens

783 1120 1300 1156 1400 1450

1178 233 500 496 600 650

97 30 8 12 12 14

44 10 20 20 30 35

82743 71500 7300 45600 45 000 45 000
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Prevention,
control
and/or
eradication
of animal
diseases

PART B: PROGRAMMES AND SUBPROGRAMME PLANS

tested for Non-
Controlled/Notifi
able diseases

No of tests
performed

201 362

215000

263 000

170000

170 000

170 000

Number of
epidemiological
studies
conducted
Number of
necropsy
specimens
processed

1094

1600

1100

600

600

600

Animal
Identific-
ation

Number of
animals
subjected to
identification
measures

new
indicator

60 000

62 000

4000

4000

4000

Veter-
inary
Empower
ment

Number of
farmers
supported in
veterinary
matters

new
indicator

20 000

20 000

50 000

50 000

50 000

Number of
veterinary
facilities

supported

new
indicator

40

40

30

30

30

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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QUARTERLY TARGETS FOR 2014/15: SUB-PROGRAMME: VETERINARY SERVICES

Preven- Animal | Number of
tion, Health | animal vaccine-
control ations against
and/or controlled

eradica- animal diseases
tion of No. of animals Quarterly | 124785 | 124785 | 124785 124 785
animal vaccinated 499140
diseases against anthrax
No. of animals Quarterly | 104000 | 104000 | 104000 104000
vaccinated 416 000
against rabies
Number of Quarterly 8223 8223 8223 8223
cattle

vaccinated
against 32892
Brucellosis
Number of Quarterly 43108 43108 43108 43108
poultry

vaccineated

against New 172430
Castle Disease

Number of Quarterly 300 300 330 330
primary animal
health care
(PAHC) inter- 1260
actions held
Number of Quarterly 89735 89735 89735 89735
animals
attended to
during PAHC 358940
sessions
Number of Quarterly 65 65 65 65
official veter-
inary move-
ment docu- 260
ments issued.
Number of Quarterly 1325 1325 1325 1325
animals
sampled/tested
for diseases
surveillance 5300
purposes
Number of 212| Quarterly 53 53 53 53
animal health
information
days held
(knowledge
transfer/
extension)

Number of 8000| Quarterly 2000 2000 2000 2000
animals tested

797 000 Quarterly 199250 199250 199250 199250

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Prevention, with skin TB
control test

and/or Number of CA Quarterly | 9919 9919 9919 9919
eradlg:atlon samples 39 679
of animal collected

diseases Number of dip- 1200 Quarterly 300 300 300 300
ping sessions

Number of Quarterly 73750 73750 73750 73750
inspections for

regulatory 295000
purposes

Primary | No of cattle de- 165640 Quarterly | 41410 41410 41410 41410
Animal | wormed

Health | No of sheep/ Quarterly | 29201 29201 29201 29201
Care | goats de- 116 806
wormed
Export | Number of Quarterly 222 222 222 224
Control | veterinary ex-
port certificates 890
issued
Number of ex- Quarterly 5 5 5 5
port establish- 20
ment registered
Number of Quarterly 7 7 8 8
samples
collected for
residue mon-
itoring at export 30
estab-lishments
Veterina| Number of 43 Annual 0 0 0 43
ry abattoirs
Public | registered
health | Number of 1156 Quarterly 131 350 200 475
abattoir
inspections
conducted
Number of 496 Quarterly 107 160 109 120
inspections to
facilities
processing
animal products
and by-products
Number of 12 Quarterly 3 3 3 3
public aware-
ness sessions
held

Number of 16 Quarterly 2 4 4 6
illegal slaugh-
tering investi-
gations held
Number of 20 Quarterly 6 6 4 4
contact sessions

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Prevention, (days) held with

control all role players

and/or Veterina| Number of 25 Quarterly 5 8 7 5
eradication | ry control audit

of animal | Laborat | reports

diseases ory Number of 55 Quarterly 13 15 15 12

services | external quality
control reports
Number of 110 000 Quarterly 24000 23000 31000 32000
specimens
tested
Number of food 760 Quarterly 160 250 150 200
safety speci-
mens tested
Number of 60 Quarterly 15 15 14 16
abattoir hygiene
monitoring
specimens
tested

Number of 68000 Quarterly 15000 12000 18000 23000
specimens
tested for
Controlled/Notifi
able diseases
Number of 45600 Quarterly 13000 43750 43750 43750
specimens
tested for Non-
Controlled/Notifi
able diseases
No of tests 170000 Quarterly 43000 38 000 44 000 45000
performed
Number of 2 Quarterly 1 0 1 0
epidemiological
studies
conducted
Number of 600 Quarterly 150 175 175 100
necropsy
specimens
processed
Animal | Number of 4000 Quarterly 1000 1000 1000 1000
Identific| animals sub-
ation jected to iden-

tification

measures
Veterina| Number of 40 000 Quarterly 10 000 10 000 10 000 10 000
ry farmers sup-

Empowe| ported in veter-
rment inary matters
Number of 15 Quarterly 2 5 5 3
veterinary
facilities
supported

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Sub-programme 2.4: Technical Research and Development Services
Purpose

To develop new and adapt existing technologies in order to promote sustainable agricultural practices in the
Province, and then to document and communicate research findings to all clients.

SUB-PROGRAMME PERFOMANCE INDICATORS AND ANNUAL TARGETS FOR 2014/15: TECHNOLOGY
RESEARCH AND DEVELOPMENT SERVICES

Number of
research
project plans
approved
which address 7 18 17 18 12 13
specific

Research
services
adaptive and

Undertake
appropriate

technical
develop-
ment.

agricultural
research,
technology

development
and transfer
to advance
agriculture

commodity's
production
constraints

Number of
research
projects
implemented
which address
specific
commodity's
production
constraints

75

68

69

75

80

Number of
research
projects
completed
which address
specific
commodity's
production
constraints

19

No. of
scientific
papers
published

11

10

10

No. of
presentations
made at
scientific
events

indicator

Number of
samples
analyzed.

32 644

33 000

34 200

34 200

35500

34 000

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Undertake
appropriate
adaptive
agricultural
research,
technology
development
and transfer
to advance
agriculture

No of
mushroom
packs
produced

261 476

200 000

220 000

220 000

260 000

270 000

Infrastruc
ture and
Support
Services

Number of
research
infrastructure
provided

11

11

Number of
research
infrastructure
maintained

145

135

11

11

11

11

Techno-
logy

Transfer
Services

No of
presentations
made at
technology
transfer
events

Number of
demonstration
trials
conducted

23

21

14

14

15

17

No of popular
articles in
media

10

10

Number of
information
packs
disseminated
(developed)

10

21

Number of
technology
transfer
events
conducted

35

26

25

18

30

33
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QUARTERLY TARGETS FOR 2014/15: SUB-PROGRAMME: TECHNOLOGY RESEARCH AND DEVELOPMENT

SERVICES

Undertake
appropriate
adaptive
agricultural
research,
technology
development
and transfer
to advance
agriculture

Research
services and
technical
develop-
ment.

Number of
research
project
plans
approved
which
address
specific
com-
modity's
production
constraints

18

Annually

Number of
research
projects
implemente
d which
address
specific
com-
modity's
production
constraints

69

Annually

69

Number of
research
projects
completed
which
address
specific
com-
modity's
production
constraints

19

Annually

19

No. of
scientific
papers
published

11

Annually

11

No. of
presentation
s made at
scientific
events

Quarterly

Number of
samples
analyzed.

34 200

Quarterly

9200

13000

8000

4000

No of mush-
room packs
produced

220 000

Annually

60000

60000

40000

60000

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Undertake
appropriate
adaptive
agricultural
research,
technology
development
and transfer
to advance
agriculture

Infrastructu
re and
Support
Services

Number of
research
infrastructur
e provided

11

Annually

11

Number of
research
infrastructur
e
maintained

11

Annually

11

Technology
Transfer
Services

No of
presentation
s made at
technology
transfer
events

Quarterly

Number of
demonstrati
on trials
conducted

14

Annually

14

No of
popular
articles in
media

Annually

Number of
information
packs
disseminate
d
(developed)

21

Annually

18

Number of
technology
transfer
events
conducted

18

Quarterly

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Sub-programme 2.5: Agricultural Economics
Purpose

To provide market information and facilitate marketing and provide agricultural economic services to our clients.

SUB-PROGRAMME PERFOMANCE INDICATORS AND ANNUAL TARGETS FOR 2014/15: AGRICULTURAL
ECONOMICS

Provide Agri- Number of 48 58 36 20 40
accurate business Agri-Businesses
agricultural Support supported with
economic and agricultural
information | Developme | economics

to support nt advice towards
farmers accessing
markets
Number of 36 40 40 40 45 45
agricultural
economic
studies
conducted
Number of 1400 1400 1200 2000 1440 1540
clients
supported with
agricultural
economic
advice.
Number of New 200 200 1500 1000 1000
smallholder indicator
farmers/
producers
accessing
marketing
information
Number of new 0 0
enterprise
budgets
developed
Number of 96 96
enterprise
budgets
updated
Number of 3 3
marketing/
statistical 6 6 6 6
reports
developed

36 98 90 90

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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Provide Macro- Number of 1500 1500
accurate economic |requests 0 1140 1000 1500
agricultural Support responded to
economic on macro-
information economic
to support information
farmers
Number of 5 5 5 4 4 4
macroeconomic
reports
developed

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
. ANNUAL PERFORMANCE PLAN 2014/15




PART B: PROGRAMMES AND SUBPROGRAMME PLANS

QUARTERLY TARGETS FOR 2014/15: SUB-PROGRAMME: AGRICULTURAL ECONOMICS

Provide Agri- Number of Agri- Quarterly 5 6 6 3
accurate business Businesses
agricultural | Support supported with
economic |and agricultural 20
information | Developme | economics advice
to support |nt towards accessing
farmers markets

Number of Quarterly 10 12 12 6
agricultural 40
economic  studies
conducted
Number of clients Quarterly 600 600 500 300
supported with
agricultural 2000
economic advice.
Number of Quarterly (475 450 375 200
smallholder
farmers/
producers 1500
accessing
marketing
information
Number of new Quarterly 0 4 0 0
enterprise budgets 4
developed
Number of Second 0 98 0 0
enterprise budgets 98 Quarter
updated
Number of Quarterly 0 5 0 1
marketing/
statistical reports
developed
Macro- Number of Quarterly 475 450 375 200
economic | requests
Support responded to on 1500
macroeconomic
information
Number of Quarterly 1 1 1 1
macroeconomic 4
reports developed

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
ANNUAL PERFORMANCE PLAN 2014/15 .




PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Sub-programme 2.6: Structured Agricultural Training
Purpose

The component’s main mandate is to provide Tertiary and Further Education and Training.

SUB-PROGRAMME PERFOMANCE INDICATORS AND ANNUAL TARGETS FOR 2014/15: STRUCTURED
AGRICULTURAL TRAINING

To facilitate | Further | Number of
and provide |Educa- trained farmers
structured tion and |receiving 3889 4000 2500 2500 4400 4200
agricultural | Training | certification
education Number of
and training learners
i?] line with completing in(;‘i‘cagvtor 20 360 400 360 360
the accredited skills
Agricultural programmes.
and Number of
Education learners
Sltlrategy to completing non- inc?isgcor 300 300 300 450 450
a accredited short
participants courses.
in the Higher |Number of
agricultural  |Educa- | students
sector in tion and |registered into
order to Training |accredited Higher 352 310 310 315 350 350
establish a Education and
knowledgeab Training (HET)
le, properous qualifications.
and Number of 120 90 90 90 150 150
competitive students
sector completing
accredited Higher
Education and
Training (HET)
qualifications.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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QUARTERLY TARGETS FOR 2014/15: SUB-PROGRAMME: STRUCTURED AGRICULTURAL TRAINING

To facilitate
and provide
structured
agricultural
education and
training in line
with the
Agricultural
and Education
Strategy to all
participants in
the agricultural
sector in order
to establish a
knowledge-
able,
properous and
competitive
sector

Further
Education
and
Training

PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Number of
trained farmers

receiving
certification

2500

Quarterly

500

800

800

400

Number of
learners
completing
accredited skills
programmes.

400

Annually

50

150

150

50

Number of
learners
completing
non-accredited
short courses.

300

Quarterly

50

100

100

50

Higher
Education
and
Training

Number of
students
registered into
accredited
Higher
Education and
Training (HET)
qualifications.

315

Annually

315

Number of
students
completing
accredited
Higher
Education and
Training (HET)
qualifications.

90

Annually

90

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PART B: PROGRAMMES AND SUBPROGRAMME PLANS

Table 3.19: Summary of payments and estimates - Programme 2: Agricultural Development Services

Audited Outcome Mal'n . Ad]us.tetfl Reylsed Medium-term Estimates
Appropriation  Appropriation Estimate
R thousand 201011 201112 201213 2013114 201415 2015116 2016/17
Sustainable Resource Management 61,465 64,315 90,794 98,414 116,504 116,504 99,532 99,462 105,319
Engineering Services 27,815 35,836 47,162 58,157 58,157 58,157 61,800 62,852 66,212
Land Care 33,650 28,479 43,632 40,257 58,347 58,347 37,732 36,610 39,107
Farmer Support and Development 810,895 1,094,373 1,179,346 1,155,658 1,156,962 1,156,962 | 1,249,299 1,248,028 1,296,108
Farmer-settiement and Development 136,066 137,472 120,500 140,182 140,182 140,182 142,393 113,916 119,969
Extension and Advisory Services 626,602 895,688 1,012,691 953,596 950,120 950,120 | 1,044,938 1,077,820 1,116,860
Food Security 48,227 61,213 46,155 61,880 66,660 66,660 61,968 56,292 59,279
Veterinary Services 119,086 115,491 154,386 133,470 133,470 133,470 142,061 149,11 157,129
Animal Health 119,086 115,491 154,386 133,470 133,470 133,470 142,061 149,111 157,129
Research and Technology Development Services 113,535 129,118 155,249 156,102 156,102 156,102 166,192 174,227 183,598
Research 113,535 129,118 155,249 156,102 156,102 156,102 166,192 174,227 183,598
Agricultural Economic Services 1,498 1,621 2,231 3,283 3,283 3,283 3,461 3,636 3,832
Agri-Business Support and Development 1,498 1,621 2,231 3,283 3,283 3,283 3,461 3,636 3,832
Structured Agricultural Education and Training 52,491 96,706 119,342 135,291 135,291 135,291 143,390 150,187 158,193
Higher Education and Training 52,491 96,706 119,342 135,291 135,291 135,291 143,390 150,187 158,193
Total 1,158,970 1,501,624 1,701,348 1,682,218 1,701,612 1,701,612 | 1,803,935 1,824,651 1,904,179

Table 3.20: Summary of payments and estimates by economic classification - Programme 2: Agricultural Development Services

Audited Outcome Mal_n . Adjus.te(.i Reylsed Medium-term Estimates
Appropriation  Appropriation Estimate
R thousand 2010111 201112 2012/13 2013/14 2014/15 2015/16 2016/17
Current payments 891,522 1,129,632 1,360,440 1,408,477 1,406,699 1,406,699 | 1,475477 1,503,726 1,566,245
Compensation of employees 506,267 594,076 633,135 697,047 695,269 695,269 743,530 780,394 822,678
Goods and services 385,212 535,556 727,305 711,430 711,430 711,430 731,947 723,332 743,567
Interest and rent on land 43 - - - - - - - -
Transfers and subsidies to: 197,296 161,852 157,182 119,839 145,011 145,011 178,105 172,772 181,929
Provinces and municipalities 45 357 506 182 182 182 226 280 295
Departmental agencies and accounts 104,072 100,761 65,760 63,000 82,394 82,3%4 106,410 111,093 116,981
Universities and technikons - - - - - - - - -
Foreign governments and international organisations - - - - - - - - -
Public corporations and private enterprises 86,370 47,561 70,978 50,792 54,792 54,792 65,252 55,146 58,069
Non-profit institutions - 4,905 10,291 - 1,000 1,000 - - -
Households 6,809 8,268 9,647 5,865 6,643 6,643 6,217 6,253 6,584
Payments for capital assets 70,152 210,140 183,726 153,902 149,902 149,902 150,353 148,153 156,005
Buildings and other fixed structures 27,237 90,175 133,617 126,888 122,888 122,888 121,718 118,425 124,702
Machinery and equipment 42,683 112,368 40,387 26,050 26,050 26,050 27,613 28,663 30,182
Heritage assets - - - - - - - - -
Specialised military assets - - - - - - - - -
Biological assets 138 7,354 9,542 553 553 553 586 609 641
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets 94 243 180 411 411 411 436 456 480
Payments for financial assets - - - - - - - - -
Total 1,158,970 1,501,624 1,701,348 1,682,218 1,701,612 1,701,612 | 1,803,935 1,824,651 1,904,179

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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PR (GE

DEFINITIONS OF PROGRAMME PERFORMANCE INDICATORS

ANNEXURE E

In compliance to Treasury Regulations, the Department has compiled a list of definitions for performance
indicators to be implemented in 2014/15. These are expressed below for the Agricultural Development
Services and Environmental Management programmes.

Optimal agricultural land use, sustainable food security and comprehensive, integrated rural development
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