PROBLEM ANALYSIS

CHALLENGE __IROOT CAUSE_|EFFECT |

No mechanisation plan e.g Lack of policy direction Inconsistent, poor and Approved Mechanisation policy/ framework
poor management of delayed mechanisation
mechanisation fleet i.e. site support

storage of tractors, service

agents for maintenance and
repairs, diesel management.
Untimely/Delayed/Poor pre- | Lack of fixed service Delays in procurement Establish contracts for the supply of Fertiliser,

planning to facilitate provider for contracts. Seed, agro-chemicals
production inputs.

Re-engineered Standard operating procedures

Approved project approval process (SOPS)
Policy/Frameworks to guide implementation of
departmental strategy

Allocation of budgets by February of each
financial year

Untimely/Delayed/Poor pre- | Lack of fixed service Delays in procurement Develop existing contracts: Fencing, irrigation,
planning to facilitate provider for contracts. boreholes

infrastructure support e.g.

fencing, irrigation, dams, Approved project approval process (SOPS)
boreholes. Policy/Frameworks to guide implementation of

departmental strategy

financial year

Allocation of budgets by February of each j«

|




