Project Office

PROJECT OFFICE
1. Project Planning and
Approval of Infrastructure arid
Production Inputs
2. Project Implementation of
Infrastructure and Production
Inputs
2x SOP's and BPM's

Crop Production
Services

MECHANISATION
1. Application and Utilisation
Process for Mechanisation
2. Request for Maintenance and
Repairs for Mechanisation
3. Request for Procurement of
Diesel and Qil for
Mechanisation
3x SOP's and BPM's

Livestock
Production Services

Coordinate the
implementation of livestock
production

Extension
Methodology

Coordinate the development and

implementation of extension methods
Coordinate planning, implementatio
reporting formats for extension servi

Facilitate extension coordination
Coordinate extension professionalis
interventions

National / Provincial Support (CA

External Stakeholders (Commodity O

NGO, Universities etc)

Food and Nutrition
Security

Provide support to improve food securit

livelihoods

Coordinate the implementation of fogf

and nutrition security interventions

Youth, Women and
People with
Disabilities

Empower Youth, Women and People with Disabilities

KEY SERVICE: AGRICULTURAL EXTENSION AND ADVISORY SERVICES

Branch: Agricultural
Development Services
Head Office
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Chief Directorate:

Branch: Rural
Development

Monitoring and
Evaluation
Head Office

Agricultural Crop
Research

Chief Directorate:
Agricultural Research

Chief Directorate: Rural
Enterprise and Industry

Undertake agronomical

Agricultural Services « and Development research
. . Undertake horticultural Development
Head Office Head Office rese:rcil Head Office

Undertake farming systems
ksearch

yvide analytical and
gerimental services
ivestock Science

Research

Economics, Marketing
& Enterprise
Development
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Directorate: Agricultural
Extension and Advisory

Provide economic services for
agribusiness development

Ensure market access for agricultural
producers and other value chain

dertake livestock science

uppo i research
A Support SEI:V ces Ugdertake grass and forage stakeholders
‘\ Head Office sdence Promote enterprise development
7 Agricultural Empower district economist with
Resource professional support ito agricultural
Management economics

Business Entity and
‘ Social Organisation
Facilitate the establishment of
business entities including
cooperatives
Provide support to existing and new
business entities
Facilitate rural infrastructure
development programmes
Facilitate organisation of primary
cooperative into secondary and
tertiary cooperatives
Conduct social facilitation on land
reform initiatives
Facilitate formation of community
organisations
Facilitate skills development for rural
communities in support of the
Control, treat and prevent animal 'mqtgmentation of.the CRLY
disease; acnhtate_cooperatlon between

ommunity organisations and public

Monitor animal d_|seases through nd private sector organisations
survey and surveillance

Inspect abattoirs and processing
plants

Conduct lab diagnostic services
Import / export facilitation

Agricultural risk and disaster
Provide natural resource services
Protect agricultural resources for
food production

Engineering and
Landcare

Coordinate all agricultural specific
interventions

Provide engineering support fo
minor infrastructure
developments / projects
Provide soil conservation support
Provide agricultural specialised
visory services

Provide specialised agricultrual
engineering services

Provide soil conservation and land
care support

y 1

Veterinary Services

AGRICULTURAL EXTENSION AND ADVISORY
IMPLEMENTATION SERVICES

1. Scientific and Technical Advice to Clients —

Perceived Needs on Request / Reactive

Intervention

2. Extension Programmes to Clients -

Proactive Intervention

2x SOP's and BPM's

Funding investment
and Partnership

Provide funding facilitation
Promote investments
Establish partnerships

AGRICULTURAL
BENEFICIARIES




